
  

  PreK-3 BUILDING COMMITTEE MEETING                     

Westborough Town Hall Conference Room              

        MINUTES 

Thursday                                January 11, 2018  

At 4:30 pm Chairman, Stephen Doret, called the meeting to order.   Committee members present: Gary 

Wells, Maryann Stannard, Robert Ferguson, Chris Jayavendra, Irene Oliver, Amber Bock; HMFH 

representatives, Chin Lin, Devon Canton, Andrea Yoder;  Vertex representative, Jon Lemieux.  School 

Department, Cindi Voorhees; Jim Malloy arrived later in the meeting. 

INVOICES FOR ACTION           

Vertex                                398.75 0078428                                               

Vertex     1,232.50 0077129             

HMFH     3,390.00 1778            

HMFH       562.50  1789              

GeoTech    5,827.88 1779           

HMFH               31,201.50 1823 (October)               

Cabot Risk Strategies             20,858.00 (insurance coverage)         

Bidding negotiations   9,455.00 1780           

Civil Permitting    7,983.75 1790        

Printing Exp.      921.70  1781 

MOTION                    

Mr. Wells  made a motion to approve GVW Requisition #1 for $285,318.25.  Mr. Ferguson seconded the 

motion which was approved by a 7-0 vote.  

MOTION                      

Mr. Wells made a motion, seconded by Ms. Oliver to pay  the following invoices:         

HMFH     20,000.00                                           

Bidding negotiations   18,350.00                    

HMFH     31,201.50         (November)       

HMFH       9,780.48         professional services      

Vertex          398.75             

Vertex       1,232.50                                   

The Committee voted  unanimously in favor.  

Mr. Canton reported the Armstrong bid documents will be on the street January 29.  At a meeting with the 

Armstrong principal and town officials, it was announced the fire alarm system needs to be updated in the 

school and is required by code.  The Building Inspector wants the entire building upgraded, not just the 

new addition.  There was a plan in place to upgrade the school over time.  The Building Inspector now 

wants it all done at the same time.  Mr. Canton added the project would still be on schedule. 
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Mr. Doret does not feel it is the same issue as at the high school.  This is a significant amount to add to the 

project.  The 2017    town meeting anticipated the modular bidding to come in at $1.5 million.  The bid was 

$2.6 million.  The Committee decided to go with a stick and built building.  In October 2017 the town was 

asked for the borrow Article to include the ability to use the borrowed dollars to redesign the project for a 

Brick and Mortar design.  Of the original $1.5 million, $215,000 has been expended.  A request for 

$4,150,000 million for the rest of the project will be made at the March Town Meeting (pending results of 

the project bid).  The additional cost above the amount anticapted when discussed at Town Meeting is a 

result of  the fire department’s request to include the Fire Device and Fire Panel upgrade now required by 

the Fire Department. With new construction, it has to follow building code requirements.  The Building 

Inspector and Fire Chief need to address the issue on Town Meeting floor to support the Article.   

MOTION                               

Mr. Doret made a motion to ask HMFH to include requirements of the Fire and Building Departments for 

security and fire alarm for the entire building.    Mrs. Stannard seconded the motion. 

Mr. Lin stated Ms. Nugent sent a proposal for the additional work, $700,000 for the BDA and the HMFH 

fee for the design addition of $22,350 for the fire alarm system.  The requested security system for the entire 

building is in the range of $285,000, plus a fee of $28,600.  Mr. Canton noted that the base design includes 

the District’s requested security design.   

Mr. Canton added the additional design includes the security system in the new  school.  There are only 

cameras at the front door.  The building Inspector, Fire and Police, want security in the rest of the building.  

GVW gave an estimate of $285,000 for the additional security in the rest of the school.   

Mr. Lemieux noted alarms on the doors from the courtyard into the building will be included and locks on 

the roof hatches. 

Mrs. Bock sees the security system at the high school as appropriate.  We need to get by until we get through 

Hastings.  

Mr. Doret suggested a meeting with the Building Inspector and Town Manager to discuss what is being 

asked for (at a cost of an additional $1 million) and who will defend that.  Mrs. Bock added they are asking 

for $750,000 upgrade to the building now.  Is the Building Commissioner going to make it up to code.  A 

permit will not be issued unless it is done.  It has to be defended on town meeting floor.  

Mr. Lin noted there is no issue with the current system.  When there is a new building, it is substantially 

more integrated.  The devices have to be synchronized.   

Mr. Canton added the issue would have come up later.  Now it can be taken care of before construction.  

He has looked at the doors to be isolated.  There is a period of time before the doors close when the alarm 

goes off.  Mr. Lin added, if the system is backed out, the designer fee would be backed out also. 
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Mr. Wells stated if the demand is made for installation at three quarters of a million dollars, they have to 

defend it. 

Mrs. Bock added, she totally agrees with submitting the high school article.  This is a big chunk of change 

to come in with now. Mrs. Bock feels the town meeting will understand that we are all taken aback by this 

surprise.   Mr. Doret feels it was reasonable to upgrade over a 3 year period.  

Mr. Lin felt clarification is needed on the $750,000 worth of work.  Mr. Canton noted the security piece of 

the doors from the courtyard into the building ($14,000) is included in the $2.5 million.  Mr. Lin pointed 

out the district does have to proceed with the design now and pay the additional design fee of $22,350 for 

the fire alarm.  

Mr. Lemieux presented a total project budget indicating how funds will be spent.  He presented a figure of 

$3,890,000 which does not include money spent to date.  It does include the Fire Department upgrade and 

design fee.    The following is the schedule :  

January 24 Central Register Advertisement posted                

January 29 Drawings available   12:00 pm                  

February 14 General Contractor bids due, 2:00 pm at 200 Friberg Parkway  

The district has until February 26 when the warrant closes to decide on the number to be presented at Town 

Meeting.  The article can be written so as the number can be changed on the town floor.  The committee 

than has 45 days to confirm the award.   

HASTINGS SCHOOL                                   

MOTION                         

Mr. Wells made a motion, seconded by Mrs. Stannard, to authorize HMFH’s fee to increase by $22,350 to 

deal with the mandates by the fire department.  The Committee voted 7-0 in favor. 

Andrea Yoder reported form work and excavation has taken place at Hastings.  Completion of half of the 

building columns and foundation needs to be competed. Interior and exterior color selection is about to 

begin.  GVW Construction is on schedule. 

Mr. Doret will pass on some documents, scheduling, cost to date, future costs, from the Gibbons project to 

Mr. Lemieux as examples of the information requested.  He suggested meetings be held at the Hastings 

School library.  The town ahll conference room is very crowded.  Meetings should be scheduled very 2 

weeks. 

The Committee was shown pictures of the foundation work.  The back filling has not  yet been done.  Pumps 

will be running because of the anticipated rain.  The Building Department wants to see a rebar before the 

concrete.  Mr. Lin added , to control construction a third party comes out to inspect.  A structural engineer 

has been to the site as well as GeoTech for even time compression test.  

Ms. Oliver inquired if the Committee is interested in having a full time camera on a post to serve the 

community’s web site.   
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Mr. Malloy arrived at the  meeting. 

GVW has submitted 3 Change Orders: PCO #03 – Revision to foundation per PR001  $1,762.47;  PCO 

#0001-01 removal of 2 trees - $3,526.76;  CO #1  Tree and Stump removal $3,169.47 

MOTION                                

Mr. Wells made a motion to approve Change Order #3-001 $1,762.47.  Mrs. Bock seconded the motion 

and the Committee voted 8-0 in favor. 

MOTION                               

Mr. Wells made a motion to approve PCO #001 $3,526.76.  Mrs. Bock seconded the motion which passed 

unanimously 8-0.   

GVW presented PCO for temporary parking lot lights.  Mrs. Bock made a motion to approve the request in 

the amount of $9,070.72.  Mrs. Stannard seconded the motion.  It was voted in favor 8-1 with Ms. Oliver 

voting in the negative.   

The lights will be installed by the end of next week.  GVW will be informed the Change Order was 

approved.   

Requisition #1 was received from GVW for $285,318.   

FALES SCHOOL                  

The Fales School was accepted into Phase 2 by the MSBA October 13.  Nine candidates for OPM submitted 

proposals.  3 were interviewed.  The Superintendent, Town Manager and Mr. Doret met with the board of 

the MSBA January 8.  Vertex was accepted to move on to Phase and 4 as the OPM for the Fales School.  It 

will take 14 months to prepare the presentation to town meeting.  The contract amount for Vertex is not to 

exceed $137,430.   

MOTION                                           

Mr. Malloy made a motion to approve the contract for Vertex as OPM for the Fales School for $137,430.   

Mr. Doret explained the work on Phase 3 and 4 includes the Feasibility and Schematic phases.  The selection 

of the designer is made.  The district has 3 votes vs. 13 votes by MSBA. The designer is chosen and the 

decision is made whether the scope is a renovation, new construction or relocation.  The proposal is taken 

to town meeting.  You expend funds  as voted by town meeting.   

Mrs. Bock seconded the motion which passed unanimously.   

MOTION                              

Mrs. Bock made a motion, seconded by Ms. Oliver to approve amendment #2 for $323,200 for Vertex OPM 

construction administration at the Hastings School.  The motion passed unanimously. 

At 5:40 pm upon a motion by Mr. Ferguson, seconded by Mr. Malloy, the meeting adjourned.    

             


